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Savera —

OUR POLICY

The principle of Savera Eva Elevator, engaged in the activities of "Design, Manufacturing, and Sales
of Elevators and Mechanical Systems" is to exceed the expectations of customers, employees,
institutions receiving services and products, and other social stakeholders. The company derives its
strength from a trained and continuously developing human resource. It has set the vision to bring

future technologies to Turkey.
Our Values:

» Our employees are our most valuable assets; their personal and professional development is
important for our company.

e We strive to create an honest, tolerant, respectful, and dedicated working environment for our
employees within a team spirit, focused on continuous education, development, and improvement.

e We believe in the continuity of learning, improvement, and change.

 In our activities, we embrace a data-driven, process-oriented approach and recognize the
importance of human resources.

e We adopt and implement transparency, consistency, and accessible leadership in management.

e Our goal is to involve all our employees and accomplish all tasks correctly and on time, every time.
* We make maximum efforts to be beneficial to society, the natural environment, and humanity.

e We provide quality services that meet customer demands and expectations, enhancing customer
satisfaction by providing pre- and post-sales support.

e We contribute to a sustainable environment by reducing natural resource consumption and
minimizing waste and pollution.

e We work to ensure the compliance of our services with customer demands, national and
international standards, and legal regulations, aiming for their continuity.

¢ We ensure that all employees are informed about the confidentiality of customer and personnel
information and carry out activities to maintain the principle of confidentiality.

e Within the framework of our company policy, we aim to ensure the sustainability of the successes
we achieve, strive for higher levels, and ensure that our employees see the development of our brand

consciousness as a common and primary goal.
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OUR SCOPE

In order to reduce our company's dependence on foreign markets and contribute to the national
economy, our company is engaged in various activities related to the "Design, Manufacturing, and
Sales of Elevators and Mechanical Systems." The production is realized through the knowledge
and experience accumulated within our company over the years, supported by well-trained personnel

and the dynamic culture within the organization.

To understand the scope of the establishment, an initial PESTC (Political, Economic, Social,
Technological, Environmental) analysis was conducted. Considering the expectations of relevant
stakeholders along with risks and opportunities, risky areas were identified. Following this, a risk
assessment was carried out. Through the SWOT analysis of the organization, strengths and
weaknesses were determined, and the scope was defined by outlining the processes to be

undertaken.

We manufacture elevator systems, elevator components, cabins, doors, etc., within the following
boundaries. Our main office is located at Genglik Caddesi No.52/A2 Tasdelen 34788 Cekmekoy,
ISTANBUL with 1260 square meters of closed area, 300 square meters of open area, and 230 square
meters of office space. Our branch is situated at Genglik Caddesi No.52/B Tasdelen 34788 Cekmekdy,
ISTANBUL with 930 square meters of closed area and 170 square meters of office space. Our physical
boundaries include an empty land-east, Hz. Ayse Mosque-west, a factory in the metal industry-south,

and residential buildings-north.

Our organization defines the scope of the environmental management system within a specified scope,
evaluating activity, products, and services related to controllable, influential, and associated
environmental dimensions through a life cycle approach. We consider improving quality, ensuring
continuous improvement, and implementing waste management efficiently to minimize pollution,
creating awareness regarding environmental sensitivity as our mission. We openly commit to

stakeholders and interested parties.

General Manager

Savasal Sayin
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